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	Budgets
	There are two important stages in the development of budgets: firstly the preparation of the forecast profit and loss account and secondly (and critically) having a system to ensure that action is taken when the actual results differ significantly from those predicted. We can meet with you on a periodic basis to act as an independent sounding board, help you interpret any differences arising from comparing actual and forecast results and make recommendations for keeping your business on track. Two well-known maxims remind us that “what gets monitored gets managed” and that “building a better scale doesn’t change your weight”. A forecast profit and loss account is as important for a business as planning a route for a long car journey.

	Cash Flow Forecasts
	A cash flow forecast is a must have management tool. We recommend that it is updated on a regular basis and that it be used as a working document to help you attain profit targets and manage cash effectively. We can work in partnership with you to build a forecast tailored specifically for your business, taking into account seasonality and any other issues that affect your business. A cash flow forecast can also be of enormous benefit in making a finance application.

	Key Performance Indicators
	Key performance indicators (KPIs) are financial or non-financial measures that are monitored on a regular basis. The performance of a business can be evaluated by monitoring just five or six KPIs. KPIs will vary from one business to another being based on the specific areas where performance has an impact on the profit the business enjoys. The final outcome of the process is a regular KPI report that you can use as the basis for monitoring performance – a bit like the information you get from a car dashboard. It is also important to have a good balance of leading and lagging indicators so that action can be taken to improve results, or stay out of trouble before it is too late – a bit like driving a car looking forwards rather than backwards. This enables you to ensure that your business stays on track to reach and exceed its targets.

	Business Plans
	Your business is a dynamic organisation and everyone should live and breathe the vision as detailed in your strategic business plan. The plan should act as a touchstone to guide you whenever major strategic decisions are required. For your strategy to succeed, it is vital that everyone who needs to know about it is informed and understands the purpose and direction of the business and what their individual and collective roles are in making it happen. Ideally, this should be linked to some form of regular monitoring of aligned KPI’s (see above). After all, if everyone does everything they are required to do under a plan, the business has the best chance of achieving its goals.

	Asset Protection and Succession Planning Strategies
	Succession planning includes identifying the various options for the future of your business after your retirement. You should consider each option and put in place the steps to ensure you can achieve your preferred solution. Even if your retirement is some time away, the steps you take in setting up your succession plan usually involve identifying and implementing business improvements. With the potential to improve the profitability of the business, why wait to look at succession planning?
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